








 
 
 
 
 

 

Mission and Performance Measure 
Code Compliance 

GOAL UPDATES 

Goal Maintain an increased level of code compliance within residential 
neighborhoods. 

Related Council Goal A city with high quality services for citizens. 
Was the goal met? No. 

What were the 
Performance Measures? 

Increase proactive inspections in residential neighborhoods by   
10% and increase court action on repeat offenders by 25%. 
Proactive inspections in residential neighborhoods were increased 
by 33%.  A decrease in court action on repeat offenders was 
realized. 

Obstacles/Challenges 
Based on regulatory requirements the civil citation process was 
found to be inefficient and ineffective.  The civil citation process 
is currently under revision. 

 

Goal To protect mature residential neighborhoods from the negative 
impact of blight and deterioration. 

Related Council Goal One community with strong neighborhoods. 
Was the goal met? Yes. 

What were the 
Performance Measures? 

Generate 3,000 new code cases in assigned focus areas and 
maintain a maximum 3-month inspection rotation in areas with 
high violation rates.  To date, 3,045 new cases have been 
generated within assigned focus areas.  Additionally the 3-month 
inspection rotation in areas with high violation rates was 
maintained. 

Obstacles/Challenges None. 
 

FISCAL YEAR 2007 
 

Accomplishments: 
• In collaboration with the Attorney’s Office, City Court and the Police Department, 

Code Compliance implemented a civil citation process that provides code inspectors 
the ability to issue civil citations for non-compliance. This improved process expedites 
compliance and brings accelerated relief to impacted neighborhoods. 

• Process improvements were made to the Neighborhood Focus Program. A new 
notification process was implemented that better informs citizens when focus area 
inspectors will be working in their neighborhoods. This notification provides area 
residents an opportunity to correct violations prior to initial inspections. The “Let’s 
Dump It” program was created that proactively provides large roll-off trash containers 
to neighborhoods for organized cleanups. The program has had a very positive impact. 

 
 
 
 

158
Return to TOC

http://gnn3.glendaleaz.com/Budget/09OperatingBudget.cfm


 
 
 
 
 

 

Mission and Performance Measure 
Code Compliance 

GOAL UPDATES 

Goal Maintain community standards that promote a clean, safe and 
healthy living environment. 

Related Council Goal One community with strong neighborhoods. 
Was the goal met? Yes. 

What were the 
Performance Measures? 

Respond to call-in complaints within 2 business days of receiving 
the complaint 95% of the time and achieve a 99% voluntary 
compliance rate in correcting city code violations that negatively 
impact neighborhoods. 

Obstacles/Challenges None. 
 

Goal Maintain community standards that promote a clean, safe and 
healthy living environment. 

Related Council Goal A city with high quality services for citizens. 
Was the goal met? Yes. 

What were the 
Performance Measures? 

Decrease the number of complaints that are directly related to 
Code Compliance service delivery. Analysis of data resulted in the 
determination that there were no credible complaints related to 
inadequate service delivery by Code Compliance staff. 

Obstacles/Challenges None. 
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City of Glendale
Budget Summary by Department

Code Compliance

FY 06-07
Actual

FY 07-08
Budget

FY 07-08
     Estimate

FY 08-09
Budget

FUND NUMBER /                      
BUDGET BY PROGRAM

Percent Over
FY 08 Budget

$1,380,098 $1,685,573 $1,685,373 $1,643,655 -2%(1000) Code Compliance
$1,380,098 $1,685,373$1,685,573 $1,643,655Total - Code Compliance -2%

FY 06-07
Actual

FY 07-08
Budget

FY 07-08
Estimate

FY 08-09
BudgetSTAFFING BY PROGRAM

Percent Over
FY 08 Budget

19.5Code Compliance 21.5 21.5 21.5 0%
Total -Code Compliance 19.5 21.5 21.5 21.5 0%

BUDGET BY CATEGORIES
OF EXPENDITURES

FY 06-07
Actual

FY 07-08
Budget

FY 07-08
Estimate

FY 08-09
Budget

Percent Over
FY 08 Budget

Wages/Salaries/Benefits $1,220,625 $1,444,623 $1,444,623 $1,466,834 2%
Supplies and Contracts $57,890 $91,334 $92,132 $69,645 -24%
Internal Premiums $46,296 $50,188 $50,188 $40,581 -19%
Internal Service Charges $55,287 $66,928 $66,916 $66,595 0%
Operating Capital $32,500 $31,514

Total - Code Compliance $1,380,098 $1,685,573 $1,685,373 $1,643,655 -2%
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Mission and Performance Measure 
Community Partnership 

COMMUNITY PARTNERSHIP 
Erik Strunk 

 
Department Description: 
The Community Partnerships Department is made 
up of three operational divisions that provide direct 
city services, maintain the quality of life and build 
stronger neighborhoods for all residents.  The 
Community Housing Division is responsible for 
addressing the housing needs of over 4,400 Glendale residents who cannot afford housing and 
owns and operates three public housing complexes.  The Community Revitalization Division 
provides affordable housing, housing rehabilitation assistance and emergency home repair for 
eligible Glendale residents.  It also administers the federal Community Development Block 
Grant (CDBG) and other related federal programs. The Neighborhood Partnership Office is 
responsible for the administration of Glendale University, Homeowners’ Association Training 
Academy, Neighborhood Improvement Grants Program, Community Mediation Program, 
Community Volunteer Program and provides direct services to over 190 different registered 
neighborhood associations. 
 

Mission Statement:  
Connecting people through the power of community. 
 

FISCAL YEAR 2009 
 

GOALS 

Goal 
Implement revitalization efforts to assist single- family 
homeowners, qualified neighborhoods and developers in improving 
housing options for low to moderate income residents. 

Related Council Goal One community with strong neighborhoods. 

Activities 
Work with nonprofit partners to locate vacant land for new infill 
housing, older homes for rehabilitation, and continue to identify 
clients who can benefit from the city’s revitalization programs. 

Desired Outcomes 
(Perf. Measures) 

Fund two acquisition/rehab properties and fund up to 5 vacant infill 
lots for new affordable housing. 

 

Goal Complete six new neighborhood planning exercises. 

Related Council Goal A city with high quality services for citizens. 

Activities Identify six new neighborhood associations and work with their 
neighborhood leadership to develop plans of action. 

Interesting Department Fact: 
The city has provided $8.3 million in 
improvement grants to 196 Glendale 
neighborhoods since 1995. 
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Mission and Performance Measure 
Community Partnership 

Desired Outcomes 
(Perf. Measures) Complete gathering data and system input by June 30, 2009. 

 
FISCAL YEAR 2008 

 

Business Practice/Service Delivery Improvement: 
• The Neighborhood Partnership Office implemented a new, user-friendly on-line 

registration process for Glendale University 101 applicants. 
 

Accomplishments:  
• Established a new Geographic Information System-based, on-line resource that 

provides all residents with basic neighborhood data from all key departments and 
access to mapping functions on the City’s website. 

• Coordinated and planned over 75  community volunteer projects, resulting in 2,105 
individual volunteers donating approximately 8,290  total volunteer hours to better the 
greater Glendale community. 

 
 

GOAL UPDATES 

Goal Maintain the financial stability of the Community Housing and 
Community Revitalization divisions. 

Related Council Goal A city that is fiscaly sound. 
A city with high quality services for citizens. 

Was the goal met? 
The goal was met. The Community Housing Division was able to 
provide services to clients despite reductions in revenue from the 
federal government. 

What were the 
Performance Measures? 

Housing and Urban Development (HUD) federal standards, which 
awarded to the division a High Performer status rating. 

Obstacles/Challenges A reduction in federal funds and growing maintenance costs. 
 

Goal Continue the implementation of the City’s 5-year neighborhood 
revitalization plan. 

Related Council Goal One Community with strong neighborhoods. 

Was the goal met? 

Yes, the department completed a new Strategic Housing Plan for 
the City; implemented a new “Neighborhood Information System” 
on the City’s website; developed a series of community indicators 
that will assist with strategic planning and service delivery in our 
neighborhoods; coordinated the review and approval of 12 new 
neighborhood improvement grants; and provided housing 
assistance to approximately 4,400 Glendale residents. 

What were the 
Performance Measures? To develop the list of indicators by June 30, 2008. 

Obstacles/Challenges The timely availability of resources is a constant challenge. 
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Mission and Performance Measure 
Community Partnership 

 
FISCAL YEAR 2007 

 

Accomplishments: 
• The Neighborhood Partnership Office implemented significant changes to the 

Neighborhood Improvement Grants Program and established a new “Small Grants 
Program.”  The grants program was modified to allow different community partners 
(schools, businesses, non-profits, etc.) to take a lead role and apply for grant funds – as 
a long as they are working with the proper neighborhood leadership. 

• The department addressed concerns about cut-through traffic and on-street parking in 
the neighborhoods adjacent to the new NFL football stadium.  As a result, the 
department distributed 39,736 event notification postcards, developed a parking 
placard system for residents, and administered a new telephone hotline that was set up 
to take calls by area residents with concerns. 

 

GOAL UPDATES 
Goal Implement the new, 5-year neighborhood revitalization plan. 

Related Council Goal One community with strong neighborhoods. 
Was the goal met? Yes. 

What were the 
Performance Measures? 

Implementation of the new Neighborhood GIS in June 2007; 190 
registered neighborhood associations; COX Communications’ 
$10,000 donation to GU; success of the infill housing program. 

Obstacles/Challenges Availability of financial and staff resources. 
 

Goal 
Administer federal grant programs in accordance with federal 
guidelines so that residents continue to experience excellent 
service. 

Related Council Goal A city with high quality services for citizens. 
Was the goal met? Yes. 

What were the 
Performance Measures? 

Community Housing received “high performer” status as a result 
of its annual public housing assessment inspection. 

Obstacles/Challenges Reduced federal funding impacts the timely maintenance of public 
housing facilities more difficult. 
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City of Glendale
Budget Summary by Department

Comm. Partnerships

FY 06-07
Actual

FY 07-08
Budget

FY 07-08
     Estimate

FY 08-09
Budget

FUND NUMBER /                      
BUDGET BY PROGRAM

Percent Over
FY 08 Budget

$489,657 $526,020 $526,020 $483,206 -8%(1000) Community Revitalization
$40,429 $73,434 $0 $0 -100%(1000) Mega Events - N'Hood/Volunteer

$554,268 $579,733 $555,681 $532,071 -8%(1000) Neighborhood Partnership
$191 $0 $0 $0 NA(1000) Neighborhood Volunteer Program

$0 $0 $50,000 $0 NA(1281) Mega Events - N'Hood/Volunteer
$1,299,382 $1,593,837 $449,172 $1,418,124 -11%(1300) HOME Program
$2,682,154 $4,118,886 $2,863,947 $3,093,418 -25%(1320) CDBG Programs

$101,921 $99,946 $98,559 $97,881 -2%(1830) Emergency Shelter Grant
$1,784,799 $8,706,854 $8,706,854 $8,761,451 1%(2500) Community Housing
$6,952,801 $13,250,233$15,698,710 $14,386,151Total - Comm. Partnerships -8%

FY 06-07
Actual

FY 07-08
Budget

FY 07-08
Estimate

FY 08-09
BudgetSTAFFING BY PROGRAM

Percent Over
FY 08 Budget

2Community Revitalization 2 2 2 0%
5Neighborhood Partnership 5 5 5.5 10%

Mega Events - N'Hood/Volunteer 0.5 0.5
8.75CDBG Programs 8.75 8.75 8.75 0%
25Community Housing 25 25 25 0%

Total -Comm. Partnerships 40.75 41.25 41.25 41.25 0%

BUDGET BY CATEGORIES
OF EXPENDITURES

FY 06-07
Actual

FY 07-08
Budget

FY 07-08
Estimate

FY 08-09
Budget

Percent Over
FY 08 Budget

Wages/Salaries/Benefits $2,720,929 $3,065,536 $3,064,771 $3,124,997 2%
Supplies and Contracts $1
Internal Premiums $190
Internal Service Charges $26,363 $31,494 $31,475 $30,401 -3%
Operating Capital $275,000 $275,000 $240,000 -13%
Work Order Credits ($25,259)

Total - Comm. Partnerships $6,952,801 $15,698,710 $13,250,233 $14,386,151 -8%
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City of Glendale
Budget Summary by Department

Neighborhood Imp Gr

FY 06-07
Actual

FY 07-08
Budget

FY 07-08
     Estimate

FY 08-09
Budget

FUND NUMBER /                      
BUDGET BY PROGRAM

Percent Over
FY 08 Budget

$546,869 $1,580,345 $677,277 $1,322,699 -16%(1000) Neighborhood Improvement Grant
$546,869 $677,277$1,580,345 $1,322,699Total - Neighborhood Imp Gr -16%

BUDGET BY CATEGORIES
OF EXPENDITURES

FY 06-07
Actual

FY 07-08
Budget

FY 07-08
Estimate

FY 08-09
Budget

Percent Over
FY 08 Budget

Supplies and Contracts $192,909 $1,398,067 $677,277 $803,485 -43%
Operating Capital $353,960 $182,278 $519,214 185%

Total - Neighborhood Imp Gr $546,869 $1,580,345 $677,277 $1,322,699 -16%
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City of Glendale
Budget Summary by Department

Res. Infill Housing

FY 06-07
Actual

FY 07-08
Budget

FY 07-08
     Estimate

FY 08-09
Budget

FUND NUMBER /                      
BUDGET BY PROGRAM

Percent Over
FY 08 Budget

$29,384 $100,432 $30,253 $109,120 9%(1000) Res. Infill Housing Incentives
$29,384 $30,253$100,432 $109,120Total - Res. Infill Housing 9%

BUDGET BY CATEGORIES
OF EXPENDITURES

FY 06-07
Actual

FY 07-08
Budget

FY 07-08
Estimate

FY 08-09
Budget

Percent Over
FY 08 Budget

Supplies and Contracts $29,384 $100,432 $30,253 $109,120 9%
Total - Res. Infill Housing $29,384 $100,432 $30,253 $109,120 9%
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Mission and Performance Measure 
Library & Arts 

LIBRARY & ARTS 
Sue Komernicky 

 
Department Description: 
The Library serves the needs of Glendale citizens 
by providing books, programming, audio-visual 
materials, and electronic resources that inform, 
educate, and entertain residents.  The Arts and 
Culture Division administers the city’s Public Art 
and Performing Arts grant programs. 
 

Mission Statement:  
Glendale Public Library provides information, 
programs and services that promote life long 
learning, literacy and the love of reading to enrich 
the quality of life of Glendale residents. 
 
The City of Glendale is committed to a Public Art Program that brings meaningful art to citizens 
and celebrates both diversity and commonality in Glendale. 
 

FISCAL YEAR 2009 
 

GOALS 

Goal Library and Arts representatives will participate in community 
outreach activities. 

Related Council Goal A city with high quality services for citizens. 

Activities Library and Arts representatives will attend civic, school and 
community forums. 

Desired Outcomes 
(Perf. Measures) 

Library and Arts representatives will attend 30 civic, school and 
community forums in Glendale and elsewhere in the Valley. 

 

Goal Sponsor arts and culture programs for residents and visitors in all 
parts of the City. 

Related Council Goal A city with high quality services for citizens. 
Activities Public art and performing arts. 

Desired Outcomes 
(Perf. Measures) Arts and culture projects completed in all City Council districts. 

 

Interesting Department Fact: 
If Glendale residents had bought the 
items they checked out during the last 
fiscal year (2,549,070 items), at an 
average price of $26.53 each 
(includes books, magazines, CD 
books on tape and cassette, music 
CDs, DVDs and videocassettes), they 
would have spent over $67 million. 
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Mission and Performance Measure 
Library & Arts 

FISCAL YEAR 2008 
 

Business Practice/Service Delivery Improvement: 
• Continued to develop innovative marketing strategies that improved circulation and 

patron satisfaction. 
 

Accomplishments:  
• The department enhanced communication among staff and departments through the 

development and implementation of the staff intranet. 
• Successfully completed a system-wide workforce planning survey. 
 

 

GOAL UPDATES 
Goal Citizens have increased access to library resources. 

Related Council Goal A city with high quality services for citizens. 
Was the goal met? Yes. 

What were the 
Performance Measures? 

Catalog and electronic resources are available 24 hours, 7 days per 
week. 

Obstacles/Challenges Database licensing limits access to some databases. 
 

Goal Citizens have increased access to a broad range of arts and cultural 
experiences. 

Related Council Goal A city with high quality services for citizens. 

Was the goal met? 

Yes. Five new public art projects were completed during FY 2008. 
Performing arts grants were awarded to 15 organizations for 27 
projects, many targeting Glendale’s youth. The second annual 
Summer Arts Camp was held at Sahuaro Ranch. Exhibitions 
featuring local artists were held at Sahuaro Ranch and the 
Glendale Adult Center. 

What were the 
Performance Measures? Arts and culture projects completed in all City Council districts. 

Obstacles/Challenges Vandalism of artworks is a challenge we are working to resolve. 
We continue to relocate artworks to places with watchful eyes. 

 
FISCAL YEAR 2007 

 

Accomplishments: 
• All three Glendale Public Libraries began offering free wireless internet service for 

library users during the month of September 2006. 
• The library’s new cable show “Check It Out @ the Library" premiered on the City's 

cable television station, Channel 11.  The library will continue to promote programs 
and services by producing two shows per year. 
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Mission and Performance Measure 
Library & Arts 

 

GOAL UPDATES 

Goal Attract new users through innovative marketing strategies and 
activities. 

Related Council Goal A city with high quality services for citizens. 
Was the goal met? Yes. 

What were the 
Performance Measures? 

There are currently 159,422 registered library borrowers an 
increase of 16% over the same time last year when the number 
was 137,867. 

Obstacles/Challenges None. 
 

Goal 

Increase art awareness and appreciation through public art 
purchases, the award of performing arts grants to support arts 
projects, the presentation of art exhibitions, and the provision of 
arts education services such as professional development training 
for arts and classroom teachers. 

Related Council Goal A city with high quality services for citizens. 
Was the goal met? Yes. 

What were the 
Performance Measures? 

A downtown art feature and thirty portable art works were 
purchased.  Two art exhibits were staged in cooperation with the 
Glendale Arts Council and seven art exhibits were staged at the 
Glendale Adult Center.  Twenty arts grants were awarded. Three 
workshops were held for preschool and elementary school 
teachers.  A Summer Art Camp was held with three one-week 
sessions for students. 

Obstacles/Challenges None. 

FY 06  
ACTUALS

FY 07  
ACTUALS

FY 08 
ESTIMATE

FY 09   
BUDGET

 Inputs: 
Total number of full time employees 86.76 86.76 86.76 86.76
Service population 235,987            243,881            246,160            248,584            
Number of Librarians 37.25                37.25                37.25                37.25                
Number of temporary staff 22.99                22.99                22.99                22.99                
Number of Public Service hours 10,004              10,021              10,028              10,034              
Department Expenditures* $8,148,485 $8,861,132 $8,880,321 $8,868,808

LIBRARY STATISTICS
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Mission and Performance Measure 
Library & Arts 

 Outputs:
Material FY 07-FY 08   

% Change
Number of printed materials 508,152            252,195            250,195            -0.79%
Number of electronic books 15,924              33,147              33,147              0.00%
Number of audio materials 28,018              22,962              22,107              -3.72%
Number of video materials 37,138              20,936              20,936              0.00%
Number of printed materials for children 220,572            200,286            199,286            -0.50%
Number of other material for children 21,186              21,715              21,715              0.00%

Programs
Number of adult programs held 613                   640                   580                   -9.38%
Number of youth & teen programs held 3,049                3,112                2,671                -14.17%

Public Use Computers
Number of Internet computers available for public use 148 150 150 0.00%

Meeting Rooms
Number of meeting/study/class rooms available for public use 8 8 8 0.00%

 Effectiveness Measures: 
Material FY 07-FY 08   

% Change
Total number of reference / information transactions handled -
all public service              559,950              685,145              479,602 -30.00%

Total number of circulation transactions          2,492,640          2,549,070          2,651,032 4.00%
Total circulation of children material          1,191,778          1,214,790          1,263,381 4.00%
Total number of active registrations 140,168            162,237            184,000            13.41%
Total number of registered borrowers (Ages 0-14) 25,078            29,202            30,000             2.73%
Number of Interlibrary loans provided 4,965                4,752                5,200                9.43%
Number of Interlibrary loans received 3,253                3,387                3,300                -2.57%
Library walk-in count 1,294,500         1,184,383         1,297,016         9.51%

Programs
Total attendance of programs held 117,409            111,536            133,843            -7.93%
Total attendance of youth & teen programs held 101,179            89,145              115,888            15.20%

Public Use Computers
Number of Users of Public Internet Computers 347,245            392,925            451,863            15.00%

 Efficiency Measures: 
Material FY 07-FY 08   

% Change
Number of reference / information transactions handled per FT 
Library Staff 6,454                7,897                5,528                -30.00%

Number of reference / information transactions handled per hour 
all public locations 55.97 68.37 47.83 -30.05%

Interlibrary loans provided to loans received ratio 1.53 1.40 1.58 12.31%
Programs

Number of programs held / study room available  77                     80                     73                     -9.38%
Average attendance of all programs held 32.06 29.73 41.17 38.49%

Public Use Computers
Number of people using internet computers / number of public 
internet computers available 2,346                2,620                3,012                15.00%

Library Department
Department expenditures per capita $34.53 $36.33 $36.08 $35.68

*Excludes grant funding  
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City of Glendale
Budget Summary by Department

Library & Arts

FY 06-07
Actual

FY 07-08
Budget

FY 07-08
     Estimate

FY 08-09
Budget

FUND NUMBER /                      
BUDGET BY PROGRAM

Percent Over
FY 08 Budget

$140,304 $153,911 $153,911 $156,499 2%(1000) Arts Maintenance - Admin.
$8,286,740 $8,544,168 $8,544,168 $8,556,345 0%(1000) Library

$54,951 $127,787 $127,787 $127,787 0%(1220) Arts Maintenance
$140,403 $231,003 $231,003 $207,313 -10%(1260) Library Book Fund

$97,802 $105,150 $105,150 $105,150 0%(1260) Library Special Revenue
$129,241 $500,000 $500,000 $500,000 0%(1840) Grant Approp - Library

$8,849,441 $9,662,019$9,662,019 $9,653,094Total - Library & Arts 0%

FY 06-07
Actual

FY 07-08
Budget

FY 07-08
Estimate

FY 08-09
BudgetSTAFFING BY PROGRAM

Percent Over
FY 08 Budget

Arts Maintenance - Admin. 1 1 1 0%
1Historic Sahuaro Ranch

86.76Library 86.76 86.76 86.76 0%
1Arts Maintenance

Total -Library & Arts 88.76 87.76 87.76 87.76 0%

BUDGET BY CATEGORIES
OF EXPENDITURES

FY 06-07
Actual

FY 07-08
Budget

FY 07-08
Estimate

FY 08-09
Budget

Percent Over
FY 08 Budget

Wages/Salaries/Benefits $6,557,337 $7,005,982 $7,005,982 $7,133,378 2%
Supplies and Contracts $1,980,444 $2,390,370 $2,390,370 $2,272,271 -5%
Internal Premiums $266,539 $197,693 $197,693 $174,927 -12%
Internal Service Charges $45,121 $67,974 $67,974 $72,518 7%

Total - Library & Arts $8,849,441 $9,662,019 $9,662,019 $9,653,094 0%
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Mission and Performance Measure 
Parks & Recreation 

Number of acreage maintained by Parks & Recreation 2,149 2,159 0.47%
Number of landscape areas at municipal facilities maintained 15 15 0.00%
Number of trees maintained 13,098 13,102 0.03%
Number of playgrounds maintained 58 61 5.17%
Number of athletic fields maintained 63 65 3.17%
Number of athletic courts maintained 183 190 3.83%
Number of irrigation systems maintained 140 147 5.00%
Number of sprinkler heads maintained 27,000 28,352 5.01%
Number of park restrooms cleaned/maintained 42 42 0.00%

Recreation      
Special events 10 11 10.00%
Number of summer youth program sites 18 16 -11.11%
Number of after-school drop-in sites 13 15 15.38%

Aquatics**      
Number of public pools 8 8 0.00%
Days open for public use during season (any pool) 86 82 -4.65%
Scheduled days open for public swim & programs (all pools) 478 377 -21.13%
Hours for public swim 1,912 1,592 -16.74%
Hours for programs (lessons, swim & dive teams) 1,413 1,118 -20.88%
Total hours of operation (pools) 3,325 2,710 -18.50%
Scheduled number of lessons offered all pools 1,020 832 -18.43%

Adult, Community & Recreation Centers      
Number of adult & community centers 6 6 0.00%
Days open to the public 1,800 1,800 0.00%
Hours open to the public 18,000 15,000 -16.67%
Number of special interest classes offered 1,245 1,385 11.24%
Number of programs offered by the Adult Center 55 55 0.00%

Effectiveness Measures:        

Park & Pool Maintenance and Park Rangers     FY 07-FY 08    
% Change 

Number of ramada rentals 1,500 1,425 -5.00%
Recreation      

Youth and adult sports participants 8,700 8, 962 3.01%
Summer youth program participants 1,307 1,583 21.12%
After-school drop-in participants 13,502 14,554 7.79%
Special event attendance 16,888 19,678 16.52%

Aquatics**      
Number of recreation swim participants 115,299   N/A
Number of swim lesson participants 7,448   N/A
Number of swim/dive team participants 575   N/A

Adult, Community & Recreation Centers      
Meals to seniors (Adult Center) 25,000 29,100 16.40%
Adult Center members 3,800 4,100 7.89%
Participation in programs offered by the Adult Center 139,783 148,435 6.19%
Participation in special events hosted by the Adult Center 6,612 5,556 -15.97%
Number of rentals/group use (Adult Center) 471 625 32.70%
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Mission and Performance Measure 
Parks & Recreation 

Total attendance Foothills Rec. & Aquatics Ctr (FY07 = 9 mths) 196,923 255,043 29.51%
Special interest class participants 6,097 7,497 22.96%

Efficiency Measures:        
Parks Administration & Support Staff       

Expenditures per capita $6.48 $6.72 $6.40
Park & Pool Maintenance and Park Rangers       

Number of acres maintained per full time employee 71.65 71.97 N/A
Maintenance cost per acres maintained $1,981 $1,973 N/A
Expenditures per capita $25.17 $24.29 $24.89

Recreation       
Expenditures per capita $11.98 $13.00 $11.77

Aquatics       
Per hour cost of operation $191.38 $232.90 N/A
Cost of service provided per participant (rec swim/lessons/teams) $5.16 N/A N/A
Expenditures per capita $2.61 $2.56 $2.60

Adult, Community & Recreation Centers       
Per hour cost of operation $143.71 $171.58 N/A
Cost of service provided per participant (Programs/Special Events/ 

Interest Classes/Foothills Attendance) $7.40 $6.18 N/A

Avg. daily attendance at Foothills Recreation & Aquatic 
Center     N/A

Expenditures per capita $10.61 $10.46*** $11.63
*Excludes grant funding    
**Program runs over two fiscal years, data is for the first fiscal year (i.e. season starts in May of 2007 and ends in Sept. of 2008 = FY08) 
***Foothills Recreation & Aquatic Center opened during FY 07; does not take revenue generation into account  
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City of Glendale
Budget Summary by Department

Parks & Recreation

FY 06-07
Actual

FY 07-08
Budget

FY 07-08
     Estimate

FY 08-09
Budget

FUND NUMBER /                      
BUDGET BY PROGRAM

Percent Over
Last Year

$406,046 $431,542 $431,542 $412,051 -5%(1000) Adult Center
$632,687 $585,244 $585,244 $572,731 -2%(1000) Aquatics
$262,887 $251,894 $247,925 $228,507 -9%(1000) Audio/Visual

$65,492 $32,490 $32,490 $34,351 6%(1000) Copper Canyon HS Youth Dev Prg
$23,974 $44,048 $0 $0 -100%(1000) Elsie McCarthy Pk. Maintenance

$1,466,789 $1,904,051 $1,785,000 $1,938,069 2%(1000) Foothills Recreation Center
$52,531 $0 $0 $0 NA(1000) GESD-Reimb Division

$207,323 $238,108 $238,108 $248,143 4%(1000) Glendale Community Center
$274,391 $339,247 $339,247 $335,218 -1%(1000) Historic Sahuaro Ranch
$184,912 $156,608 $156,608 $144,409 -8%(1000) Marketing - Parks & Rec
$341,210 $370,296 $370,296 $360,155 -3%(1000) Park Irrigation
$366,445 $383,541 $383,541 $371,501 -3%(1000) Park Rangers
$235,177 $242,827 $243,124 $255,575 5%(1000) Parks & Recreation Admin.
$220,364 $330,725 $329,469 $325,930 -1%(1000) Parks CIP & Planning

$2,140,490 $4,131,720 $4,485,720 $4,512,855 9%(1000) Parks Maintenance
$2,004,469 $0 $0 $0 NA(1000) Parks North District

$275,702 $267,741 $262,645 $263,543 -2%(1000) Pool Maintenance
$965,330 $1,003,987 $1,014,325 $991,462 -1%(1000) Recreation Support Services
$212,160 $213,443 $213,443 $225,387 6%(1000) Special Events and Programs
$348,158 $511,375 $511,375 $525,314 3%(1000) Sports and Health
$873,581 $924,921 $924,921 $891,721 -4%(1000) Youth and Teen
$188,897 $267,189 $239,277 $262,000 -2%(1280) YSC - Parks & Rec

$0 $500,000 $500,000 $500,000 0%(1840) Grant Approp - Parks & Rec
$10,500 $0 $0 $0 NA(1840) Heritage Fd Sahuaro Ranch BCA
$39,583 $0 $0 $0 NA(1840) T-Bird Paseo Trail Signage
$23,697 $60,211 $60,211 $56,781 -6%(1840) Youth Football Hub Grant
$99,963 $85,000 $85,000 $95,000 12%(1880) Adult Center Self Sustaining

$4,639 $10,000 $0 $0 -100%(1880) Apollo Pool Repair
$58,214 $45,919 $45,919 $72,919 59%(1880) Aquatic Self Sustaining

$8,469 $18,000 $0 $0 -100%(1880) Arrowhead Amenities Sinking F
$5,486 $10,000 $0 $0 -100%(1880) Cactus Pool Repair
$1,181 $10,000 $0 $0 -100%(1880) Cardinal Pool Repair

$767 $5,000 $0 $0 -100%(1880) Dedicate A Tree
$0 $7,000 $0 $0 -100%(1880) Desert Gardens Park

$1,411 $7,000 $0 $0 -100%(1880) Desert Mirage Park
$0 $2,000 $0 $0 -100%(1880) Desert Valley Park
$0 $7,000 $0 $0 -100%(1880) Discovery Park

$3,868 $10,000 $0 $0 -100%(1880) GCC Pool Repair
$0 $7,000 $0 $0 -100%(1880) GESD ES Ballfields
$0 $0 $0 $101,180 NA(1880) GESD-Reimb Division
$0 $0 $0 $5,000 NA(1880) Glendale Community Center
$0 $5,000 $0 $0 -100%(1880) Ironwood HS Lights

$1,208 $35,000 $0 $0 -100%(1880) Ironwood Pool Repair
$19,293 $55,000 $55,000 $25,000 -55%(1880) Rec Self Sust-Administration

$7,378 $21,650 $21,650 $16,650 -23%(1880) Rec Self Sust-Audio/Visual
$185,054 $207,598 $207,598 $197,598 -5%(1880) Rec Self Sust-Spec Int Classes

$70,345 $164,213 $104,354 $94,213 -43%(1880) Spec Events & Prgm Self Sust
$200,135 $277,067 $277,067 $209,067 -25%(1880) Sports Self Sustaining
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City of Glendale
Budget Summary by Department

Parks & Recreation

$423,911 $368,096 $368,096 $383,166 4%(1880) Youth and Teen Self Sustaining
$0 $0 $10,000 $10,000 NA(1885) Apollo Pool Repair
$0 $0 $9,000 $244,532 NA(1885) Cactus Pool Repair
$0 $0 $10,000 $10,000 NA(1885) Cardinal Pool Repair
$0 $0 $9,000 $9,000 NA(1885) Copper Canyon Ballfield Lights
$0 $0 $5,000 $5,000 NA(1885) Dedicate A Tree
$0 $0 $7,000 $7,000 NA(1885) Desert Gardens Park
$0 $0 $7,000 $7,000 NA(1885) Desert Mirage Park
$0 $0 $2,000 $2,000 NA(1885) Desert Valley Park
$0 $0 $7,000 $7,000 NA(1885) Discovery Park
$0 $0 $44,048 $44,048 NA(1885) Elsie McCarthy Pk. Maint
$0 $0 $1,600 $10,000 NA(1885) GCC Pool Repair
$0 $0 $7,000 $7,000 NA(1885) GESD ES Ballfields
$0 $0 $5,000 $5,000 NA(1885) Ironwood HS Light
$0 $0 $9,000 $35,000 NA(1885) Ironwood Pool Repair
$0 $0 $9,000 $9,000 NA(1885) Kellis Ballfield Lights
$0 $0 $4,000 $0 NA(1885) O'Neil Park Maintenance

$12,914,117 $14,664,843$14,548,751 $15,067,076Total - Parks & Recreation 4%
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City of Glendale
Budget Summary by Department

Parks & Recreation

FY 06-07
Actual

FY 07-08
Budget

FY 07-08
Estimate

FY 08-09
BudgetSTAFFING BY PROGRAM

Percent Over
FY 08 Budget

6Adult Center 6 6 6 0%
Aquatics 1 1 1 0%

2Audio/Visual 2 2 2 0%
Copper Canyon HS Youth Dev Prg 0.75 0.75 0.75 0%

10Foothills Recreation Center 10 10 10 0%
3Glendale Community Center 3 3 3 0%

Historic Sahuaro Ranch 3 3 3 0%
1Marketing - Parks & Rec 1 1 1 0%
4Park Irrigation 4 4 4 0%
4Park Rangers 4 4 4 0%
3Parks & Recreation Admin. 2 2 2 0%
2Parks CIP & Planning 3 3 3 0%

18Parks Maintenance 28 28 28 0%
12Parks North District
3Pool Maintenance 3 3 3 0%
8Recreation Support Services 8 8 8 0%

5.75Special Events and Programs 2 2 2 0%
3Sports and Health 5 5 5 0%
9Youth and Teen 7.5 7.5 7.5 0%

Youth Football Hub Grant 1 1 1 0%
5Youth and Teen Self Sustaining 5 5 5 0%

Total -Parks & Recreation 98.75 99.25 99.25 99.25 0%

BUDGET BY CATEGORIES
OF EXPENDITURES

FY 06-07
Actual

FY 07-08
Budget

FY 07-08
Estimate

FY 08-09
Budget

Percent Over
FY 08 Budget

Wages/Salaries/Benefits $8,174,614 $8,977,780 $8,959,341 $9,106,161 1%
Supplies and Contracts $3,999,822 $4,829,334 $4,953,506 $5,065,326 5%
Internal Premiums $359,974 $412,642 $412,642 $326,925 -21%
Internal Service Charges $334,262 $328,995 $339,354 $334,132 2%
Operating Capital $56,455 $234,532
Work Order Credits ($11,010)

Total - Parks & Recreation $12,914,117 $14,548,751 $14,664,843 $15,067,076 4%
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