


Project Background

= Existing Parks and Recreation
Master Plan was adopted in 2002

= 10 month planning process to
identify community priorities

" |Input from local interest groups,
community organizations,
businesses, public officials, and
private citizens

= Establish priorities for current and
future parks and recreation
services, programs and facilities
plan of action.



Project Process and Schedule
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Public Meeting #1

Held on April 29t, 2010

16 attendees

Topics Discussed

Project Background

Preliminary Vision, Goals & Objectives
Project Process and Schedule
Leadership Interviews and Results
Parks and Facilities

Programs and Services

Demographics and Trends

Goals and Values



Sampling of Comments Received:

= Maintenance on softball fields can improve

= Department offers great variety

= Adaptive Recreation Programs are most important

* Needs are not well met in SW portion of city

= Take care of what we have and prioritize maintenance needs at existing facilities
= Expand Adaptive Recreation Programs

= Pursue creative funding opportunities

= Find partnership funding

= Trails and Fields are most important

» Need more toddlers programs scheduled in the evening

= Need a Senior Center in northern part of the city

= Keep the sports programs as well as swim programs.

= More "green spaces” and children's activities

= Develop the Western Area Regional facility

= Good program which seems to be heading in the right direction

» The park should be thinking of more shade trees or perhaps shade barriers



Community Survey
Results



Citizen Survey

= Questions on full range of usage, customer satisfaction,
needs, unmet needs, and priorities questions

= Goal of 1,000 completed surveys.

= Completed 1,008 surveys. Results have 95% level of
confidence with a margin of error of +/3.1%



Special Demographic Breakdowns

s Household type

s Age of respondent and Gender
s Ancestry and Race

s Household income

m Participation in programs

x And Others



Demographics

Males
Females
55%
Hispanics
0% 10% 20% 30% 40% 50% 60% 70%

|-Census B Survey |

Source: Leisure Vision/ETC Institute (June 2010)




Leisure Vision- More than 600 Needs Assessment
Surveys in 46 States
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L eisure Vision Clients Include:

Los Angeles (CA)
Miami (FL)
Denver (CO)

St. Louis (MO)

San Francisco (CA)
Westchester Ct. (NY)
Providence (RI)
Dade-County (FL)
Henderson (NV)

Tempe

Peoria

Mesa

Tucson

Glendale

Queen Creek
Sahuarita

State of Texas

State of Kentucky
State of Rhode Island
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» Usage and satisfaction with current
Glendale Parks and Recreation Services

« Needs and priorities for future Parks and
Recreation services

» Funding

= Questions
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Q1. City of Glendale Parks and Recreation
Facilities That Households Have Used

by percentage of respondents (multiple choices could be made)

Neighborhood parks

Parking lots

Walking and biking trails

Picnic areas and ramadas

Park restrooms
Community/regional parks
Playgrounds

Thunderbird Conservation Park
Community/recreation centers
Basketball courts

93% of households

Outdoor swimming pools use Parks which is

Off-leash dog parks significantly higher
Baseball/Softball fields than national

Multipurpose athletic fields benchmark of 72%
Sand volleyball courts

9 hole golf courses

Racquetball courts

Tennis courts
Skateboarding/BMX bike parks

0% 20% 40% 60% 80%

Source: Leisure Vision/ETC Institute (June 2010)




Qla. How Households Rate the Condition of the
Parks and Recreation Facilities They've Used

by percentage of households that use parks and recreation facilities

Thunderbird Conservation Park
Community/recreation centers
Walking and biking trails
Community/regional parks
Outdoor swimming pools
Skateboarding/BMX bike parks
Parking lots

Multipurpose athletic fields
Baseball/Softball fields
Playgrounds

Neighborhood parks
Basketball courts

Picnic areas and ramadas

9 hole golf courses
Racquetball courts

Sand volleyball courts
Off-leash dog parks

Tennis courts

Park restrooms

0%

Source: Leisure Vision/ETC Institute (June 2010)

12%

24%

21%

46% 48%
54% | 39%
34% 58%
29% 59%
38% 50%
46% _40%
29% 57%
61%
29% 56%
27% 56%
28% 54%
60%
29% 53%
30% 51%
25% 54% |
30% 48% |
29% 47% |
28% 48% |
42% | 33%
20% 40% 60% 80%

100%

|-Excellent EGood COFair EPoor




Q2. Parks and Recreation Facilities That Households
Feel Are Most Important to Improve

by percentage of respondents who selected it as one of their top three choices

Park restrooms

Neighborhood parks

Walking and biking trails
Playgrounds

Picnic areas and ramadas
Community/regional parks
Parking lots

Thunderbird Conservation Park
Community/recreation centers
Off-leash dog parks

Outdoor swimming pools
Baseball/Softball fields
Basketball courts

Multipurpose athletic fields

9 hole golf courses

Tennis courts
Skateboarding/BMX bike parks
Sand volleyball courts
Racquetball courts

0% 10% 20% 30% 40%

|-Mostlmportant E2nd Most Important [E3rd Most Important

Source: Leisure Vision/ETC Institute (June 2010)




Q3. Overall, How Would You Rate the Physical Condition
of All the City of Glendale Parks and Recreation
Facilities You Have Visited?

by percentage of respondents

87% of households
who have visited parks
rate their conditions as
excellent or good.
Only 1% rate them as Excellent

poor 20%

Poor

1%
At least 83% of Fair
households with 12%

children and 85% of
households without
children rate the
conditions of the parks
as excellent or good

Source: Leisure Vision/ETC Institute (June 2010)




Q5. Activities That Apply to Respondents’
Use of Trails in Glendale

by percentage of respondents (multiple choices could be made)

Walking/jogging

Hiking

Bicycling

Nature/interpretive trails

Mountain biking

Horseback riding

Other

For every demographic
group, walking and
jogging is the top

activity that applies to

use of trails

0%

Source: Leisure Vision/ETC Institute (June 2010)

20%

60%

80%
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Q6. Have You or Members of Your Households Participated
In Any Recreation Programs Offered by the City of Glendale
Parks and Recreation Department During the Past 12 Months?

by percentage of respondents

Participation is
similar to national
benchmark of 30%

Communities with
high program
participation
generally have

large community
centers with
multi-purpose
programming
spaces

74%

Source: Leisure Vision/ETC Institute (June 2010)
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Q6. Have You or Members of Your Households Participated
in Any Recreation Programs Offered by the City of Glendale
Parks and Recreation Department During the Past 12 Months?

by percentage of respondents

No
74% Q6b. Primary Reasons for Participating

in Parks and Recreation Department
Programs or Activities

(sum of top 3 choices)

Location of program/facility

65%

Yes Fees charged for the class

26%

Times program is offered

For both Quality of program/facility
households with

and without Quiality of instructors/coaches
children Jocation
is one of top two
reasons impacting
participation

Friends participate in program

Dates program is offered

|
57%
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|

Other 10%

0% 20% 40% 60% 80%
Source: Leisure Vision/ETC Institute (June 2010)
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Q6. Have You or Members of Your Households Participated
iIn Any Recreation Programs Offered by the City of Glendale
Parks and Recreation Department During the Past 12 Months?

by percentage of respondents

93% of households
who participate in

programs rate the Q6c. How Respondents Rate the Overall Quality
programs as of the Parks and Recreation Department Programs
excellent or good Their Household Has Participated in

Excellent
39%

No Yes
74% 26%
Poor
1%
T — Fair
Good — 6%
54%

Source: Leisure Vision/ETC Institute (June 2010)
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Q7. Ways Respondents Learn About City of Glendale
Parks, Trails, Programs and Activities

by percentage of respondents (multiple choices could be made)

From friends and neighbors
Newspaper articles

Parks and Recreation Magazine
City Parks and Recreation Website

Flyers at parks & recreation facilities

School flyers/newsletter
Newspaper advertisements

Cable access television

Radio
E-mail bulletins
Social Networking websites

Conversations with Parks/Rec staff

Community Councils/HOA'’s
Other

0%

Source: Leisure Vision/ETC Institute (June 2010)

From friends and
neighbors is
higher than

national

benchmark of 42%

From friends and
neighbors is #1

way for all income
levels

From Parks and
Recreation
Magazine is lower
than national
benchmark of 51%

60%

80%
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Q8. Organizations Used for Indoor and Outdoor Recreation
and Sports Activities During the Past 12 Months

by percentage of respondents (multiple choices could be made)

Neighboring City parks/rec
City of Glendale Parks & Recreation Dept.
State of Arizona parks
School District facilities
National parks
Churches
Maricopa County parks

Private clubs

_ The City of
Private youth sports leagues Glendale is one of
Homeowners associations/apartment complex tetopproviaers

in all age

Colleges/Universities/recreation facilities categories

YMCA
Boys and Girls Clubs
Other

None, don't use organizations 15%

0% 10% 20% 30% 40% 50% 60%
Source: Leisure Vision/ETC Institute (June 2010)
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Q9. Organizations That Household Members
Age 11 or Under Use the Most for Parks, Sports and
Recreation Programs or Services

by percentage of respondents who selected it as one of their top two choices

Neighboring City parks/rec 10%

City of Glendale Parks & Recreation Dept.

School District facilities

Churches

Private youth sports leagues

YMCA

State of Arizona parks
Maricopa County parks
Private clubs

National parks

Homeowners associations/apartment complex

Other

0% 5% 10% 15% 20% 25%

|-Use the Most Use 2nd Most |

Source: Leisure Vision/ETC Institute (June 2010)




Q9. Organizations That Household Members
Age 12to 17 Use the Most for Parks, Sports and
Recreation Programs or Services

by percentage of respondents who selected it as one of their top two choices

School District facilities 9%

Neighboring City parks/rec

City of Glendale Parks & Recreation Dept.

Churches

Private youth sports leagues

YMCA

State of Arizona parks

National parks
Private clubs

Maricopa County parks

Homeowners associations/apartment complex

Colleges/Universities/recreation facilities

Other

0% 5% 10% 15% 20% 25%

|-Use the Most [Use 2nd Most |

Source: Leisure Vision/ETC Institute (June 2010)




Q9. Organizations That Household Members
Age 18 to 54 Use the Most for Parks, Sports and
Recreation Programs or Services

by percentage of respondents who selected it as one of their top two choices

City of Glendale Parks & Recreation Dept.
Neighboring City parks/rec
Churches
State of Arizona parks
Private clubs
School District facilities
National parks
Maricopa County parks
Colleges/Universities/recreation facilities
Homeowners associations/apartment complex
YMCA
Private youth sports leagues

Other

0%

Source: Leisure Vision/ETC Institute (June 2010)

19%

18%

5%

10% 15% 20%

25%

|mUSse the Most CIUse 2nd Most




Q9. Organizations That Household Members
Age 55 or Older Use the Most for Parks, Sports and
Recreation Programs or Services

by percentage of respondents who selected it as one of their top two choices

City of Glendale Parks & Recreation Dept. 9%

9%

Neighboring City parks/rec

Churches

State of Arizona parks 4%

National parks 4%

Maricopa County parks 3%

Private clubs 2%
Homeowners associations/apartment complex 2%

School District facilities 1% i

YMCA 1%
Colleges/Universities/recreation facilities 1%
Other 1% |
0% 5% 10% 15% 20% 25%

|mUse the Most CIUse 2nd Most |

Source: Leisure Vision/ETC Institute (June 2010)




Q20. Reasons Preventing the Use of Parks, Trails, Recreation
and Sports Facilities or Programs of the City of Glendale
Parks and Recreation Department More Often

by percentage of respondents (multiple choices could be made)

| do not know what is being offered 25%
| do not know locations of facilities
Program times are not convenient

Fees are too high
Too far from our residence
Program or facility not offered
Security is insufficient
Facility operating hours not convenient

Facilities are not well maintained

17%
16%
15%

14%

13%

11%

11%

9%

Facilities lack the right equipment 7%
Class is full
Use services of other agencies 7%
Lack of quality programs 6%
Use facilities or parks in other cities 6%
Lack of transportation 5%

5%
3%
3%

Lack of parking by facilities/parks
Poor customer service by staff
Registration for programs is difficult
Other 21%

0% 5% 10% 15% 20% 25% 30% 35%

% :

Source: Leisure Vision/ETC Institute (June 2010)




Q16. Most Important Functions for the
City of Glendale Parks and Recreation Department

by percentage of respondents who selected it as one of their top three choices

Operating and maintaining small neighborhood parks

Providing safe and secure facilities and programs

Providing and maintaining large community parks

Providing/maintain nature areas/wildlife habitats

Preserving Glendale’s cultural/historical past

Providing & maintaining youth & adult sport fields

Providing and maintaining indoor community centers

Acquiring open space & preserving the environment

Providing and maintaining multi-use trails

Providing and maintaining outdoor aquatic centers

Providing and maintaining outdoor golf courses

Operating and maintaining
small neighborhood parks,
providing safe and secure

facilities and programs, and
providing and maintaining
large community parks are
the 3 most important
functions for households
with and without children

0% 20%

40% 60% 80%

|-Mostlmportant E2nd Most Important 33rd Most Important |

Source: Leisure Vision/ETC Institute (June 2010)
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» Usage and satisfaction with current Glendale
Parks and Recreation Services

« Needs and priorities for future Parks
and Recreation services

» Funding

= Questions
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Q2. Major Parks and Recreation Facilities That Households
Feel Are Most Important to Improve

by percentage of respondents who selected it as one of their top three choices

Park restrooms
Neighborhood parks
Walking and biking trails
Playgrounds

Picnic areas and ramadas
Community/regional parks

Park restrooms

Parking lots neighborhood parks, and

Thunderbird Conservation Park Walking and biking tr_ails
Community/recreation centers most Important major
Off-leash dog parks improvements for all

households with and
without children, except
households with children

Outdoor swimming pools
Baseball/Softball fields

Basketball courts under 10
Multipurpose athletic fields
9 hole golf courses Households with children
Tennis courts under 10 substitute
Skateboarding/BMX bike parks playgrounds for walking
Sand volleyball courts and biking trails

Racquetball courts

0% 10% 20% 30% 40%

|-Most Important E2nd Most Important [13rd Most Important |

Source: Leisure Vision/ETC Institute (June 2010)




Q4. Potential Amenities Households Would Most Like to Have

at the City of Glendale Parks They Visit Most Often

by percentage of respondents (multiple choices could be made)

Shade trees

68%

Restrooms 66%

Drinking fountains
Lighting
Trash removal/cans
Picnic tables/benches
Walking/biking trails
Picnic ramadas

Mowing/weed control Shade trees,

Playground equipment restrooms, and drinking
Overall appearance fountains are the three
Parkin most important
_ g potential amenities for
Sidewalks both households of
Sports fields Latin/Hispanic Ancestry
Bike racks and non Latin/Hispanic
Park signage Ancestry
Flower beds
Tennis/Basketball Courts
Other
0% 20% 40% 60% 80%

Source: Leisure Vision/ETC Institute (June 2010)

100%
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Q12. Level of Agreement with Benefits That Households
Could Receive from Parks, Trails and Recreation Facilities

by percentage of respondents (excluding "don't know" responses)

Make Glendale a more desirable place to live 36% 7%| G
Improve physical health and fithess 31% 6%! ;

Preserve open space and the environment 36% 11% 2%
Increase property values in surrounding area 38% 13% 2‘%
Improve mental health and reduce stress 40% 15% 2%,

Protect historical attributes of the City 38% 18%
Help attract new residents and businesses 20%
Promote tourism to the City 20%
Help reduce crime 23%
Opportunities for different cultures to interact 34% 28%
0% 20% 4d% 66% 80% 100%

|-Strongly Agree CJAgree CINeutral CODisagree EStrongly Disagree |

Source: Leisure Vision/ETC Institute (June 2010)




Q13. Benefits of Parks, Trails and Recreation Facilities
That Are Most Important to Households

by percentage of respondents who selected it as one of their top three choices

Improve physical health and fitness

Make Glendale a more desirable place to live
Help reduce crime

Increase property values in surrounding area
Preserve open space and the environment
Improve mental health and reduce stress
Protect historical attributes of the City

Help attract new residents and businesses
Promote tourism to the City

Opportunities for different cultures to interact

60%

12%

11%

10%

9%

Improve physical health and
fitness is the most important
benefit to households for
both households of
Latin/Hispanic Ancestry and
non Latin/Hispanic Ancestry

0%

10% 20%

30% 40% 50% 60%

70%

|-Most Important E2nd Most Important [3rd Most Important

Source: Leisure Vision/ETC Institute (June 2010)
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Q14. Benefits of Parks, Trails and Recreation Facilities
That Are Most Important to the Future of the City of Glendale

by percentage of respondents who selected it as one of their top three choices

Make Glendale a more desirable place to live
Help reduce crime

Increase property values in surrounding area
Help attract new residents and businesses
Promote tourism to the City

Preserve open space and the environment
Improve physical health and fitness

Protect historical attributes of the City
Opportunities for different cultures to interact

Improve mental health and reduce stress

47%

38%

35%

27%

23%

21%

8%

33%

Make Glendale a more
desirable place to live and
help reduce crime are most

important benefits to the

21% future of the City of Glendale

for both households of
Latin/Hispanic Ancestry and
non Latin/Hispanic Ancestry

20%

40% 60%

80%

|-Most Important E2nd Most Important C3rd Most Important

Source: Leisure Vision/ETC Institute (June 2010)
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Q17. Level of Satisfaction With Parks & Recreation Services
Provided by the City of Glendale Parks & Recreation Department

by percentage of respondents (excluding "don't know" responses)

49% | 14% hog
41% | 18%

Maintenance of Glendale parks
Number of Glendale parks

Customer service provided by Parks & Rec staff 37% | 26%
Number of walking/biking trails 40% | 24%
Ease of registering for programs 35% | 27%
User friendliness of Parks & Rec Dept. website 37% | 28%
Quality of Park & Rec Dept baseball/softball field 39% | 30%
Quality of outdoor multipurpose athletic fields 42% | 30%
Number of Park & Rec Dept baseball/softball fields 39% | 31%
Parks and Recreation Department youth programs 39% | 28%
Number of outdoor multipurpose athletic fields 39% | 31%
Number of community/recreation centers 36% | 29%
Parks and Recreation Department adult programs 37% | 34%
Availability of info about Glendale prgms/facil 33% | 25% | 13%
Quality of outdoor swimming pools 35% | 34%
Fees charged for recreation programs 34% | 33%
Number of nature conservation areas 34% | 32% | 119 17
Quality of programs/facilities for adults age 55+ 32% | 38%
Number of outdoor swimming pools 30% | 37% | 119% T

0% 20% 40% 60% 80% 100%

B Very Satisfied COSomewhat Satisfied CINeutral C0Somewhat Dissatisfied B Very Dissatisfied |

Source: Leisure Vision/ETC Institute (June 2010)




Q19. Level of Satisfaction with the Overall Value
Households Receive from the City of Glendale
Parks and Recreation Department

by percentage of respondents

Very Satisfied
30%

Somewhat Satisfied

Don't Know
68% of respondent 12%
households are very or
somewhat satisfied with the _ o
overall value they receive Very Dissatisfied
from the City of Glendale 2%
Parks and Recreation Neutral : P
Demere il @ik 55 15% Somewnhat (I)Dlssatlsfled
being very or somewhat 3%

dissatisfied

Source: Leisure Vision/ETC Institute (June 2010)
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Q18. Services That Should Receive the Most Attention from the
City of Glendale Parks & Recreation Dept Over the Next 5 Years

by percentage of respondents who selected it as one of their top three choices

Maintenance of Glendale parks
Parks and Recreation Department youth programs
Number of walking/biking trails
Quality of programs/facilities for adults age 55+
Availability of info about Glendale prgms/facil
Fees charged for recreation programs
Number of Glendale parks
Number of nature conservation areas
Number of community/recreation centers
Parks and Recreation Department adult programs
Quality of outdoor swimming pools
Number of outdoor swimming pools

For every demographic
group, maintenance of

Quiality of outdoor multipurpose athletic fields Glendale parks is the
Quality of Park & Rec Dept baseball/softball field service that should receive
Customer service provided by Parks & Rec staff the most attention over the
User friendliness of Parks & Rec Dept. website next 5 years

Ease of registering for programs
Number of outdoor multipurpose athletic fields
Number of Park & Rec Dept baseball/softball fields

0% 10% 20% 30% 40% 50%

|-1st Choice [@2nd Choice [[3rd Choice

Source: Leisure Vision/ETC Institute (June 2010)
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» Usage and satisfaction with current Glendale
Parks and Recreation Services

« Needs and priorities for future Parks and
Recreation services

» Funding

= Questions
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Q10. Percentage of Activity/Program Direct Costs
That Should Be Paid Through Taxes and Fees

by percentage of respondents

Youth/ teen after school programs

Special Interest Classes

Youth recreation, sports, and aquatics

Adult recreation, sports, and aquatics

Adults over 55 programs

Youth and adults with special needs

0% 20% 40% 60% 80% 100%

B 100% Taxes/0% Fees E75% Taxes/25% Fees [C150% Taxes/50% Fees
E25% Taxes/75% Fees 0% Taxes/100% Fees

Source: Leisure Vision/ETC Institute (June 2010)
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Q11. How Much More Do You Think Non-Residents
Should Pay for Programs Than Residents of Glendale?

by percentage of respondents

51% to 75%
14%

26% to 50%

0
25% 76% to 100%

13%

Under 10%
19%
11% to 25%
29%

Source: Leisure Vision/ETC Institute (June 2010)
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Q21. How Respondents Would Allocate $100 Among Various
Types of Improvements for Parks and Recreation Facilities

by percentage of respondents

Improvements/maintenance
of existing small
neighborhood parks

$28

Improvements/maintenance

of existing walking, biking
and nature trails

$19

Improvements/maintenance
of existing outdoor swimming

pools/aquatic centers Other

$11 >
4 Improvements/
maintenance of
golf courses
Improvements/mainteﬁgnce / moro \ilrﬁents/maintenance
of existing sports fields $13 P

of large community/
~ Improvements/ regional parks
maintenance of existing

indoor community centers

Source: Leisure Vision/ETC Institute (June 2010)
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Questions



Additional Community
Input
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Leadership Interviews

Interviewee

Mayor and City Council Members

City Manager

Assistant City Manager

Parks and Recreation Commissioners
Department Managers

Department Staff

» General impressions of the System
= Priorities and key values for the next 5 — 10 years
= [ssues distinct to their areas of focus, responsibility, and constituents

= Strengths to build on; challenges to address



Results of Leadership Interviews

Take care of what we have before we build more

Make sure Glendale residents are aware of the great opportunities
available to them

Progressively manage use of facilities and amenities from residents of
neighboring cities

Stay aligned with current and emerging community needs
Maintain equitable accessibility to facilities and programs
Stay tuned-in with safety and security concerns at city parks

Keep the Department as efficient as possible while still providing high
guality facilities and services
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Focus Groups and Interviews

= 14 Community Focus Groups

= 20 Interviews with Residents & Community Leaders

= 14 Interviews with Other City Departments
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General Findings

Overall. satisfied with maintenance of parks and facilities and
recreation programs

Focus on marketing and community awareness of parks and
recreation programs and facilities

Focus on partnerships, collaborations, and alternative funding

Continue to ensure safety of park users through lighting, positive
activity in the park, and involvement of neighborhoods

Maintain current parks and facilities

Plan for future services, parks and facilities, but take care of what
we have first

Focus on health & wellness programs throughout the community

Expand adaptive programs and continue to offer positive
programs for youth

a7
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Community Input Timeline/ Summary

= (02/08/10: Parks and Recreation Commission discussion

02/09/10: 9 Mayor and Councilmember interviews
= 03/02/10: 2 Staff interview sessions (95% attendance)
= 05/24/10: 60 Online Surveys completed

= 06/14/10: 14 Community Focus Groups, 20 Community Leader Interviews
and 14 Other City Department Interviews conducted

= 06/23/10: 1,008 Completed Community Surveys




Discussion



Next Steps

= Visit the Parks and Recreation Web Site

= www.glendaleaz.com/parksandrecreation

= Public Meeting #3
= Monday August 30" (Tentative)

*= Preliminary Master Plan
= Strategic Action Items (Implementation Program)
» Financial/ Funding Strategies
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